FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 22, 2023
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the Regular Board Meeting April 24, 2023 and Board Study Session May 8, 2023. 
V.
Presentations/Reports



(For information only --- No action to be taken)
· Assistant to the Superintendent
· Business Manager 

· District Technology Coordinator

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve a job description for High School Secretary.


B.
Move to approve a job description for Coordinator of Transportation / Athletic Secretary.
Budget
C.
Move to approve expenditures of the General Fund in the amount of $965,262.53; Food Service in the amount of $324.37; Student Activity in the amount of $10,443.99; Scholarship Fund in the amount of $2,500.00 and Payroll Fund in the amount of $238,133.26 for total expenditures of $1,216,664.15 for the period of April 21, 2023 through May 11, 2023.


D.
Move to approve bank reconciliations, as presented.


E.
Move to approve Budget Transfer numbers 25 through 35.

Background: Transfers were processed by the Business Office. These transfers reflect transfers between accounts with no overall change in the General Fund or Food Service Fund.


F.
Move to approve the General Operation Budget of the Adams County Technical Institute for the fiscal year July 1, 2023 to June 30, 2024.

Background: This budget is consistent with the budget presentation done by Mr. Shawn Eckenrode, Administrative Director of ACTI, on May 8, 2023. The increased cost to the Fairfield Area School District is $14,581 which has been included in the General Fund Budget of the Fairfield Area School District.
G.
Move to approve ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2023-2024 fiscal year. This represents no change from the current year. 
H.
Move to exonerate the local tax collectors from further collection of the 2022-2023 taxes due to verification being complete, as of April 30, 2023, and the delinquent taxes have been turned over to the County and signature verification has been received.
Personnel
I.
Move to accept the resignation of Ken Haines, full-time HS/MS Phys. Ed. Teacher, effective August 17, 2023.

J.
Move to accept the resignation of Jennifer Sauble, full-time Elementary Special Education Teacher, effective August 17, 2023


K.
Move to accept the resignation of Catherine Kichler, HS/MS Café Aide, effective May 30, 2023.

L.
Move to accept the resignation of Edward Small, HS Head Wrestling Coach, effective immediately.


M.
Move to accept the resignation of Owen Phelan, MS Ass’t Soccer Coach, effective immediately. 



N.
Move to approve the employment of Holly M. McElwee as a full-time Food Services Supervisor at an annual salary of $51,500, prorated, effective May 15, 2023.



O.
Move to approve the employment of Kerry Hewitt, Jr., as a full-time second shift custodian effective May 12, 2023 at $14.00 per hour.

 

P.
Move to approve the employment of April Taylor as a full-time Elementary School Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors  - Step 2 / $54,373


Q.
Move to approve the employment of Emily M. Tempel as a full-time, 1-year temporary, Elementary Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 2 / $54,373


R.
Move to approve the employment of Lily Kapfahammer as a full-time, 1-year temporary, Elementary Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 2 / $54,373


S.
Move to approve the reassignment of Brenda Miller from Guidance Secretary to High School Secretary effective July 1, 2023.



T.
Move to approve the reassignment of Jen Wivell from Business Office Secretary / Transportation Coordinator to Transportation Coordinator / Athletic Secretary effective July 1, 2023.

U.
Move to approve a voluntary, one-year temporary, reassignment for Leann Hazlett to Elementary Intervention Specialist for the 2023-2024 school year.

V.
Move to approve a voluntary, one-year temporary, reassignment for Justina Chamberlin to Elementary Intervention Specialist for the 2023-2024 school year.

W.
Move to approve a voluntary, one-year temporary, reassignment for Katherine Gebert to Middle School Intervention Specialist for the 2023-2024 school year. 
Policy
X.
Move to approve the revisions to Board Policy 810, Transportation, on a second reading.


Y.
Move to approve the revisions to Board Policy 249, Bullying / Cyberbullying, on a first reading.

Proposed 
Z.
Move to adopt the 2023-2024 proposed preliminary budget with operating Budget

expenditures of $20,907,235 and revenues adjusted from a millage of 


11.1305 to a millage of 11.5757, which represents a 4% increase, for total 


revenues of $21,204,126.


Background: Final budget adoption is anticipated to be at the June 26, 2023 
board meeting allowing the required days for advertising and public 
inspection.

Resolution
AA.
Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2023-2024 fiscal year in accordance with the Homestead Property Exclusion Program Act (Act 50 of 1998) and the Taxpayer Relief Act (Act 1 of 2006).
VIII.
Other Action Items:



High School Gymnasium Flooring 


A.
Move to approve Option 1 at a cost of $48,263.85 and amend the C.M. Eichenlaub Co. Costars contract 014-E23-315 approved on April 24, 2023.

B. 
Move to approve Option 2 at a cost of $48,390.00 and amend the C.M. Eichenlaub Co. Costars contract 014-E23-315 approved on April 24, 2023.


Background: The gym bleacher contract was previously approved on April 24, 2023 with the Board approving the C.M Eichenlaub contract. At that time we expected the floor contract to not exceed $48,390 which would be a separate contract. It was decided to consolidate the floor work under the C.M Eichenlaub contract once the floor layout was designed. 

IX.
Other Discussion Items: (No action to be taken)


A.  
LIU Annual School Directors Election Ballot - Distribution

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a board study session on June 12, 2023 at 6:00 p.m. in the District Board Room.
B.
The Board held an Executive Session prior to Monday’s Board Meeting for personal and legal matters. 
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The Fairfield Area School Board met on Monday evening, April 24, 2023 at 7:00 p.m. in the district boardroom for a regular Board Meeting. The following members were in attendance, Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, and Mrs. Lisa Sturges. Mr. Ted Sayres, Board Member, was absent. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; Ms. Nicole Steele, Technology Director; and Attorney Gareth Pahowka, Solicitor. 

Minutes


A motion was made by Mr. Matthew DeGennaro to approve the minutes of the March 27, 2023 Regular Board Meeting and April 10, 2023 Board Study Session. Motion was seconded by Mr. Jack Liller. Motion carried (8-0).

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Assistant to the Superintendent 

· Business Manager

· District Technology Coordinator

Public Comment Agenda Items – There was no public comment concerning agenda items.

Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.


Mrs. Lauren Clark made a motion to approve the consent agenda, items A through Z, motion was seconded by Mr. Jack Liller. Motion carried (8-0).

Administrative

Actions
A.
Approved an Independent Study Contract for Bridget Deardorff, for Spanish II, during Semester 1 and 2 of the 2022-2023 school year. 
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B.
Approved a new job description for Assistant Business Manager, as attached. 


C.
Approved the district’s Special Education Plan, effective July 1, 2023 through June 30, 2026. 

Budget
D.
Approved expenditures of the General Fund in the amount of $329,593.79; Food Service in the amount of $40,387.61; Student Activity in the amount of $19,094.69; and Payroll Fund in the amount of $354,883.87 for total expenditures of $743,959.96 for the period of March 18, 2023 through April 20, 2023


E.
Approved bank reconciliations, as presented.


F.
Approved the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Jean Johnson
-Krise Transportation




Ricky Pearce

-Jacoby Transportation



G.
Approved a Provider Agreement with Aveanna Healthcare, to provide substitute healthcare services to Fairfield Area School District February 27, 2023 through June 30, 2023.



H.
Approved an agreement with Specialized Education of Pennsylvania, Inc., for Extended School Year for one current student June 26 – July 27, 2023, located at High School of Southern York, a private academic school in PA.



I.
Approved the attached agreement for the sale of the property located at 5144 Fairfield Road, subject to approval by the Adams County Court of Common Pleas. It is further recommended that the Board authorize the Solicitor and Administration to take all necessary steps to complete the sale of this property and secure Court approval.


J.
Approved the Middle School/High School Roofing contract of Detwiler Roofing in the amount of $1,168,000 to be paid from Committed Fund Balance; Costars contract number 008-E22-762. 


K.
Approved the Base Bid price of the Elementary School Roofing contract of Detwiler Roofing in the amount of $537,000 to be paid from Assigned Fund Balance; Costars contract number 008-E22-762.


L.
Approved the contract of C.M. Eichenlaub Co. under Costars contract 014-E23-315 for installing new bleachers in the High School Gymnasium. Base cost of $132,250; demolition of existing bleachers $3,000; and logo for $6,860 for a total cost of $142,110. To be funded from Bleacher Project Committed Fund Balance.
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Personnel
M.
Approved the resignation of Crystal Heller, Food Services Supervisor, effective April 21, 2023.


N.
Approved the resignation of Princess M. Zook, full-time Spanish Teacher, effective August 17, 2023.


O.
Approved the resignation of Emily Myers, HS/MS Special Education Aide, effective April 11, 2023.


P.
Approved the resignation of Deborah Mayhew, elementary cafeteria worker, effective April 20, 2023.



Q.
Approved the employment of Kathryn M. White as a part-time MS/HS special education aide (ILS) at $14.00 per hour effective March 30, 2023.



R.
Approved the employment of Michelle M. Molock as a part-time Elementary Personal Care Assistant (PCA) at $14.00 per hour effective March 29, 2023.



S.
Approved the employment of Lida G. Fitz as a part-time Elementary K-4 Aide at $13.50 per hour effective April 17, 2023.



T.
Approved the employment of Scott A. Wilt as a full-time Ass’t Business Manager at an annual salary of $80,000, prorated, effective April 4, 2023.



U.
Approved a recommendation from the administration for non-renewal of a supplemental contract for the HS Head Girls’ Basketball Coach for the 2023-2024 school year.



V.
Approved supplemental contracts for the following individuals as coaches / advisors with salary per the Collective Bargaining Agreement.





2022-2023 School Year




Owen Phelan




MS Head Soccer Coach  $2,596




Cathryn Campbell




MS Ass’t Volleyball Coach $2,086





2023-2024 School Year




Larry Devilbiss




HS Ass’t Varsity Football Coach
$2,648




John Packard IV




HS Ass’t Varsity Football Coach
$2,648
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Steven Reed




HS Ass’t Varsity Football Coach 
$2,648


W.
Approved William Mooney as the Safety and Security Coordinator, in accordance with Act 44, with an annual stipend of $2,500, effective July 1, 2023.


X.
Approved a recommendation that Michael Schipper be terminated from his employment as Instructional Technology Assistant, effective immediately, for the reasons outlined in the Statement of Charges. It is noted that Mr. Schipper has waived his right to a hearing before the Board. 


Y.
Appointed Jackie Barker as Interim Food Service Coordinator at $20 per hour effective April 24, 2023 until the Food Services Supervisor is hired.
Policy
Z.
Approved the revisions to Board Policy 810, Transportation, on a first reading.

Other Action Items:


A motion was made by Mr. Matthew DeGennaro to approve District Logo Option 1, motion was seconded by Mr. Jack Liller. Motion failed (3-5).


A motion was made by Mrs. Candace Ferguson-Miller to approve District Logo Option 2, motion was seconded by Mrs. Lashay Kalathas. Motion carried (7-1).


A.
Move to approve the District Logo – Option 1.


B.
Move to approve the District Logo – Option 2.

Public Comment – 


Ms. Laura Fisher inquired about how the Board becomes aware of student situations that occur within the buildings. Mrs. Jennifer Holz responded that student situations are managed at the administration level of the school district.
Adjournment


All were in favor following a motion by Mr. Jack Liller and a second by Mr. Matthew DeGennaro to adjourn the Regular Board meeting at 7:25 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
 _________________________


______________________________
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The Fairfield Area School Board met on Monday evening, May 8, 2023 at 6:05 p.m. in the district boardroom for a Board Study Session. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Also present were Ms. Nicole Steele, Technology Director; Mr. Tim Stanton, Business Manager; Mr. Brian McDowell, High School Principal; Mr. Justin Hoffacker, Middle School Principal; and Attorney Gareth Pahowka, Solicitor. Absent were Mrs. Kelly Christiano, Board Member; Mr. Thomas Haupt, Superintendent; and Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services.
Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager

Mrs. Jennifer Holz expressed condolences for the passing of a Fairfield District employee, Sherrie Sanders.


Mrs. Jennifer Holz acknowledged that it was Teacher Appreciation Week and thanked the teachers for their dedication to their profession. 

Public Comment Agenda Items – No public comment

Study Session Topics
A. ACTI Budget Presentation

Shawn Eckenrode, Administrative Director of the Adams County Technical Institute, reviewed the 2023-2024 ACTI General Fund operating budget in the amount of $1,649,918. In 2023-2024 the staff of ACTI will move from being employees of the 
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Gettysburg School District to ACTI. Due to this change, there are some variances between the proposed budget and the 2022-2023 budget. Mr. Eckenrode stated that 85% of ACTI’s budget is related to salaries and benefits. Mr. Eckenrode reviewed the challenges of transferring employees that were removed from the self-insured plan of the Lincoln Benefit Trust and finding equivalent insurance which was affordable. The increase in costs to the district is being driven by the increased costs of medical insurance as well as technology services. The annual increase cost to the Fairfield Area School District will be $14,581. Fairfield’s current annual cost is $130,125 which will increase to $144,706.


The ACTI budget will be placed on the Board agenda of May 22, 2023 for consideration of the Board.

B. Board Policy 249: Bully/Cyberbullying Update


Mr. Brian McDowell, High School Principal and Mr. Justin Hoffacker, Middle School Principal did a presentation to the Board on proposed changes to Board Policy which will be on a future Board agenda for adoption. 


It was reviewed with the Board the steps that are taken when an incident is reported and the involvement of the threat assessment team when necessary. 


It was discussed that the policy contains a section that retaliation relating to a report or investigation is subject to disciplinary action. 


A discussion was held on the responsibilities of the Administration in handling bullying incidences and the responsibilities of the Board. 
C. 2023-2024 Budget Presentation


Mr. Tim Stanton, Business Manager, gave a presentation to the Board on the proposed 2023-2024 budget. He reviewed the Act 1 index stating that the base index represents the rate of change in compensation which is calculated by the Commonwealth. 
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of PA. There is an adjustment to the base index based on the relative wealth of the district. 



Mr. Stanton stated that since the Act 1 index is capped that districts need to be strategic and not get into a position where they need a tax increase in excess of the index. 


Mr. Stanton stated that the Act 1 index for FY24 for the Fairfield Area School District is 4.80% with the maximum millage of 11.6647. His recommendation for consideration to the Board was to increase the current millage from 11.1305 to 11.5757. Currently Fairfield has the lowest millage in Adams County and did not adjust the millage in FY23. 


Mr. Stanton reviewed that in FY24 the district would be spending $1,902,320 on capital projects which represented the roof work and renovation of the gym, and these funds should eventually be replaced by funding the committed fund balance. 


Mr. Stanton reviewed the projected revenues and projected expenditures for FY24. The revenue projections did not include a millage increase and the expenditure projections did not include the capital projects of $1,902,320. Based on those projections the district had a deficit draft budget of $88,640. The projected revenues are $20,818,595 and projected expenditures of $20,907,235.


Mr. Stanton reviewed that $374,533 of ESSER grant revenue was included in the budget for FY24 which would be the last year revenue would be received from this grant. Mr. Stanton provided an estimate of $176,000 that would be a reoccurring expenditure in the FY25 budget that was previously funded by these grant funds. 


The budget will be placed on the May 22, 2023 Board Agenda for Board consideration to adopt a 2023-2024 proposed final budget.
Adjournment

All were in favor following a motion by Mrs. Lauren Clark and a second by Mr. Jack Liller to adjourn the General Board meeting at 8:35 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
___________________________

___________________________
